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Total Calendar
Days - 175

- o -
Personnel Process

Days - 40

HQ USAREUR CHRMA                                      Third Party Proceedings                                                                 BPM No: CPAC-14

1
-Complainant files
appeal, complaint etc.
-Time restraints vary,
dependent on 3rd party
forum being used

2
3rd Party

-Notifies agency of
appeal, complaint,
etc., being filed

Note: This BPM does
not reflect informal
EEO complaints.  It is
mainly used to depict
appeals filed with the
Merit Systems
Protection Board or
Unfair Labor Practice
Chares with the
Federal Labor
Relations Authority

5
-Provide documents, other
information needed by
SJA
-Provide technical or
expert witnesses, as
needed by SJA
          (10 days)

4
-Provide documents,
other information
needed by SJA
-Provide technical or
expert witnesses, as
needed by SJA
          (10 days)

3
SJA

-Conducts pre-decisional
discussions, leads
preparation for 3rd party
proceedings
-Communication/
negotiation with
employee/EEO/
representative, as
appropriate.
-Requests necessary
documents from
CPAC/CPOC, etc., as
necessary
-Attempts to resolve issues
through settlement
discussions
                  (60 days)

9
-In concert with SJA,
identify needed action and
consult with appropriate
contacts
-Initiate/request needed
SF52s to implement
settlement/ decision
-Forward to CPOC any
actions/ documents
necessary to finalize
settlement decision
                     (15 days)

10
-Authenticate SF50
flow  to DFAS as
needed
-Purge OPF, when
applicable and
certify to CPAC/SJA,
etc., as needed
               (5 days)

See BPM No.
IS-01, SF50
Processing

See BPM No.
 IS-22 Payroll
Interface  Processing
Cycle

6
SJA

Settlement
agreement
reached?

7
3rd Party

-Decision issued at end of 3rd
Party proceeding
(approximately 60 days,
depends on 3rd party
policies/regulations)

NO

8
SJA

-Coordinate implementation of
settlement/decision
                             (15 days)
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